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PO BOX 202001
HELENA, MONTANA 59620-2001

TO:

FROM:

DEPARTMENT OF LTVESTOCK (4061 444-7323

EXECUTIVE OFFICE (406) 444-9327
FAX (406) 444-4316

RE:

February 14,201.0

Senate Agriculture, Livestock and lrrigation Committee

Christian Mackay, Executive Officer
Montana Board of Livestock

Check-off Collections

Attached, please find a list of check-off collection shortages that required follow up by Department of
Livestock staff for the period of July, 2008 through December 2009. The first column denotes the

reference date for internal accounting. The second column is the amount of the shortage. The third

column is the brand inspection number(s) involved. The fourth column shows the inspector involved.

The fifth and sixth columns show the date that the shortage occurred and the date the instance was

rectified. Where columns are blank, the information was not readily available.

Shortages occur for a variety of reasons, including stale dated checks, improper calculation of amount

owed, checks written in error and checks missing.

As noted, amounts vary between St and over S1,OOO and time for completion varies between a week

andmorethanayearandahalf. DuringthehearingonSB2TT,thequestionaroseaboutthe
Department's estimate of mileage expenses incurred. Duringthe development of that cost estimate,

management verified with field staff that the work load had not changed significantly since the 1995

estimate was completed. This list of follow-up collection actions speaks to that.

Not all instances required follow-up by field staff, and not each follow-up can be tied to exact miles

incurred. An exact reimbursement for costs was never intended by the agreement between DOL and

the Montana Beef Council and this is evident by a percentage rather than a specific amount in the

contract. We feelthat even a cursory view of the work involved shows ample evidence of the

Department's costs. However, should the committee feel that the Department has over-estimated

mileage expense, it is still apparent that the Department is spending significantly more than is being

reimbursed even without a mileage expense.

I will be available during executive action, should any members of the committee have questions.

Call Montana Livestock Crimestoppers 800-503-6084
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